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Consulting	Services	
Product	development	and	management	consulting	for	growing	companies	with	a	particular	focus	on	
firms	in	highly	regulated	industries.	We	are	your	partner	and	can	lend	you	our	vast	experience	with	
medical	device	development	to	streamline	the	process	of	getting	your	device	into	the	market.	
Services	available	on	an	hourly	or	project	basis.	
		
Product	Development	
• System	Design	(sw/hw/me) 
• Program	and	Project	Management 
• Product	Requirements	Analysis	&	Specifications	
• Software	Architecture	and	Design 
• Risk	Management	&	Analysis 
• Process	Development	for	FDA	Compliance 

Management	Consulting	
• Outsourcing	Contractor	Management 
• Investor	Presentations 
• Strategic	Planning	&	Product	Roadmaps	
• Recruiting	and	Team-building 
• Technology	Due	Diligence 
• Expert	Witness	Testimony	
• Design	Reviews	
	

Tom	Bishop	-	Summary	of	Experience	
A	natural	leader	with	a	strong	work-ethic,	specializing	in	helping	companies	get	their	projects	
completed	and	products	into	the	market.			A	unique	blend	of	technical	know-how	and	people	skills	
with	a	love	for	managing	projects	and	leading	teams.		Over	30	years	of	progressive	experience	in	
medical	device	technology,	development	and	manufacturing.	A	highly	skilled	executive	with	a	solid	
track	record	completing	product	developments	on	time	and	within	budgets.		

Work	History	
• Bishop	Medtech	Consultants	 	 Consultant	on	Medical	Device	Development	
• Echo	Therapeutics	(Littleton	MA)	 	 VP	Operations	and	Product	Development	
• iWalk,	Inc.	(Bedford,	MA)	 	 Senior	Director,	Control	Systems	
• TransMedics,	Inc.	(Andover,	MA)	 	 VP	Engineering	
• Analogic	Corporation	(Wakefield,	MA)	 	 Chief	Engineer,	Software	Development	
• Siemens	Medical	Systems	(Danvers,	MA)	 Section	Manager,	Software	Engineering	Director		
• Viking	Software	(Wenham,	MA)	 	 Software	Consultant	and	Business	Owner		
• GTE	(Phoenix,	AZ)	 	 	 Software	Engineer		

Links	
Tom	Bishop,	Principal	Consultant 
• Resume	 (C.V.)	 https://www.dropbox.com/s/9g5ehkitqpaijww/Tom	Bishop	-Resume,	2016-2.pdf?dl=0	

• (Products)	 https://www.dropbox.com/s/t93t2vvpeo8dg1s/Tom	Bishop	-	Appendix	,	Rev	3.pdf?dl=0	
• Videos	 (OCS	Heart)	 http://www.youtube.com/watch?v=Fwd32Xa3uwc	

	 	 (OCS-Lung)	 http://www.youtube.com/watch?v=pzSIKje7Lg0	


