Alaskans for Palmer Hay Flats Board of Directors Application

Mission: Alaskans for Palmer Hay Flats State Game Refuge is a 501(c)(3) non-profit citizens organization dedicated to conserving
the natural and cultural resources qf Palmer Hay Flats State Game ngﬁtge th‘rough pub lic awareness, education, recreation and
t projects.

en
Visit our website to learn more about us and our accom‘p[ishments: hﬁp:[ lww.palmer@&lgtg.gglabwtus.hhnl

Name Date

Address

Phone Cell E-mail

Your answers to the following questions allow us to get to know you and understand how you
can contribute to the APH Board of Directors. If you have any questions, please let us know.

Why are you interested in being a member of the APH Board? (Use back of this form if needed)

Please tell us about yourself. We would appreciate information on your education, work,
hobbies, and relevant life experiences.



http://www.palmerhayflats.org/aboutus.html

Please tell us about skills or expertise you can bring to APH and the Board that will improve or
enhance the sustainability of APH (ex.; science, public relations, planning, fund raising,
photography, education, accounting, organizational, etc.).

Briefly describe experience as a Board Member/ Officer, or committee member for any other
organizations.

Please describe other volunteer commitments you currently have?

Members of the Board of Directors typically meet once a month for 2-2.5 hours, participate in
annual APH activities, attend the spring APH annual meeting, and are encouraged (not
required) to have a Sponsor level membership. Can you commit to this level of participation?
(For your information, on the next page we have included a section from the Alaskans for
Palmer Hay Flats State Game Refuge, Inc. Board Handbook, entitled Board Members Job
Description Agreement.)

Signature:




APH Mission Statement
Dedicated to conserving the natural and cultural resources of the Palmer Hay Flats State Game Refuge
through public awareness, education, recreation and enhancement projects.

APH Board Member Job Description Agreement

As a board member of Alaskans for Palmer Hay Flats, it is my job to:

= Understand my roles and responsibilities and be sufficiently knowledgeable about the
history and operations of APH, so that I can provide strategic direction for the organization.

» Define and oversee the mission of Alaskans for Palmer Hay Flats State Game Refuge, Inc.
(APH) and ensure that the programs and services provided are in accordance with that
mission.

= Select, support, and supervise the Executive Director through formal and informal
performance reviews based on annually established goals.

= Approve and monitor the annual budget and assist when possible with securing income to
ensure financial viability.

= Participate in an annual assessment of board performance to ensure continued success.

As a board member of Alaskans for Palmer Hay Flats, | commit to:

e Attend at least 8 monthly board meetings each year in addition to the annual meeting.
Read materials distributed for board or committee review prior to the meeting in order to
ensure best use of time at such meetings.

Ask for clarification on any matter before making governance decisions.

Listen to other’s opinions with an open mind and objective perspective in order to work
toward decisions and solutions in the organization’s best interest.

Serve on at least one committee, special event, or project during the year.

Attend board planning/training retreats.

Make an annual financial gift to APH that is meaningful and significant to me.

Respect the confidentiality of the board’s business.

I agree to be informed and to observe the following board policies:

e Code of Ethics
o Conflict of Interest Policy (separate signature form)

Signed: Date:

Printed name:




